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This document was created from the closed caption transcript of the July 2, 2015 City Council Regular
Meeting and has not been checked for completeness or accuracy of content.

A copy of the agenda for this meeting, including a summary of the action taken on each agenda item, is
available online at:

http://www.scottsdaleaz.gov/Assets/PublictWebsite/Council/Council+Documents/2015+Agendas/0702
15RegularAgenda.pdf

An unedited digital video recording of the meeting, which can be used in conjunction with the
transcript, is available online at: http://www.scottsdaleaz.gov/citycable11/channels/Councill5. For
ease of reference, included throughout the transcript are bracketed “time stamps” [Time: 00:00:00]
that correspond to digital video recording time.

For more information about this transcript, please contact the City Clerk’s Office at 480-312-2411.

CALL TO ORDER

[Time: 00:00:03]

Mayor Lane: Microphone might help. Good afternoon. It's nice to have you here. Thank you,
all. 1 would like to call to order, the July 2", 2015 council meeting.  This is a regular meeting. We
will start with a roll call, please.

ROLL CALL

[Time: 00:00:12]

City Clerk Carolyn Jagger: Mayor Jim Lane.

Mayor Lane: Present.

City Clerk Carolyn Jagger: Vice Mayor Linda Milhaven.

Vice Mayor Milhaven: Here.

City Clerk Carolyn Jagger: Councilmembers Suzanne Klapp.

Councilwoman Klapp: Here.

City Clerk Carolyn Jagger: Virginia Korte.
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Councilmember Korte: Here.

City Clerk Carolyn Jagger: Kathy Littlefield.

Councilwoman Littlefield: Here.

City Clerk Carolyn Jagger: Guy Phillips.

Councilman Phillips:  Here.

City Clerk Carolyn Jagger: David Smith.

Councilman Smith:  Present.

City Clerk Carolyn Jagger: Acting City Manager Brian Biesemeyer.

Acting City Manager Brian Biesemeyer: Here.

City Clerk Carolyn Jagger: City Attorney Bruce Washburn.

City Attorney Bruce Washburn: Here.

City Clerk Carolyn Jagger: City Treasurer Jeff Nichols.

City Clerk Carolyn Jagger: City Auditor Sharron Walker.

City Auditor Sharron Walker: Here.

City Clerk Carolyn Jagger: And the Clerk is present.

Mayor Lane: Thank you. A couple of items of business. We do have cards if you would like to
speak on any subject on the agenda and/or for public comment. It's the white card that the city clerk
is holding up over her head. We do have cards that are yellow in color, if you would like to give any
written comments on any item that's on the agenda and that card is being held over her head at this
point in time as well.  We do have Scottsdale Police Officer Dave Shurr and Detective George King are
here to assist you and they are immediately about 11:00 off my left shoulder here. And we also

have -- if there are medical emergencies, we do have -- | think we have a representative of the fire
department here, if we have any need for assistance for that, he's at the back at the Kiva for that.

We do have facilities for you that are marked under that exit sign and that's if you have need for those,

for rest room facilities, and that doesn't mean that it's outside, but it is inside.

PLEDGE OF ALLEGIANCE
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[Time: 00:01:42]

Mayor Lane: This afternoon, we are honored -- in the honor of independence day this weekend, we
are pleased to welcome the Grand Canyon Chapter of the Daughters of the American Revolution. If
you could please stand for the pledge with us.

Grand Canyon Chapter, Daughters of the American Revolution: | pledge allegiance to the flag of the
United States of America, and to the republic for which it stands, one nation under God, indivisible,
with liberty and justice for all.

Mayor Lane: Ladies, if you would like to tell us a little bit about the organizations and introduce
yourselves, that would be great.

Kathy Shields: I'm Kathy Shields and I'm the region director of Grand Canyon, Daughters of the
American Revolution, and | don't know -- if you don't know, it's -- anybody can be in it, a woman, who
can prove direct lineage back to an American Revolution patriot. And this is Terry Mott and she's
actually -- she's an honorary chapter regional director of Grand Canyon but she's also the state vice
region, Arizona society. And then we have Stephanie Topp who is an honorary chapter regent and
honorary state region of Arizona and then Diana Ramby who is a fairly new member but very active
and very excited about Grand Canyon.

Mayor Lane: Thank you, ladies. And thank you for the great work that you do in keeping in touch
with our American patriotic history. Thank you. Now we have Dr. Bruce Johnson who is pastor at
Scottsdale Presbyterian Church to provide us with an invocation. Pastor, welcome.

INVOCATION
[Time: 00:03:57]

Dr. Bruce Johnson: Thank you, Mr. Mayor. Let's pray. Great God, on this week when so much
focus has been on things that divide us, we thank you for the things that bring us together as a
community. We thank you for freedom. We thank you for peace. We thank you for family and
friends and home and we thank you for our home here in Scottsdale, for its citizens and for its leaders.
Lord, we thank you for this weekend when we can remember our freedoms, thank you for the chance
many of us will have to have a break and thank you for those who will be working this weekend to
make sure that we are safe. Thank you for our police officers and firefighters and emergency room
workers and so many others that will be working for us this weekend. And Lord, we pray that you
would watch over those who are traveling and watch over our brave women and men of our armed
forces, both those close to home, those far from home and those in harm's way. We pray that your
wisdom would fall afresh on our city council as they deliberate different things, as they work together
as they practice courage and looking at not only what is politically expedient today, but what's in the
long term good for all of our citizens. And, Lord, as our city's namesake, chaplain Winfield Scott
prayed for us for those great ideals that he thought would be beneficial for us as a community. We
ask you, again, for those same ideals that they would grow within us, fortitude and prudence,
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temperance and justice, faith, hope and love, not only that we would be better but we would be better
by one another, and by our grace, lord, all of these things we pray in our great name, we pray, amen.

Mayor Lane: Amen. Thank you, pastor.
MAYOR’S REPORT
[Time: 00:59:59]

Mayor Lane: A couple of items of note.  If you hadn't noticed this Saturday is the 4™ of July. And |
hope that you will all join me at the WestWorld of Scottsdale to celebrate that great Independence
Day. This year's family friendly celebration will take place in the fully air conditioned north hall and
will feature food and entertainment, fireworks and a kids' play zone. The event runs from 2 p.m. to
9:30 p.m. and general admission is $12.  Scottsdale residents get half off general admission by buying
advanced tickets online at www.westworldaz.com. | hope so see you at this great event. The
fireworks is outside. Everything else is in the air conditioned building.

PRESENTATIONS/INFORMATION UPDATES

Mayor Lane:  Well, in honor of the 4™ of July holiday, Commander Henry Glaudel and the Military
Order of the Purple Heart is here to present a plaque to the city of Scottsdale, a Purple Heart City in
recognition of sacrifices made by men and women who have given so much to secure their freedoms
that we all enjoy here today. Welcome and thank you for being here, gentlemen, and we very much
appreciate it.  If you would like to -- Henry, if you would like to make a few comments.

Commander Henry Glaudel: Mayor Lane, city council, thank you for having us here this evening.

On August 7", 1782, General George Washington established the badge of military merit. It was a
cloth badge with the figure of a Purple Heart in cloth. You have one in front of you. During the
Revolutionary War, it was awarded to only three soldiers. After the war, it fell into disuse until
February 22" 1932, the 200" anniversary of Washington's birth when General Douglas McArthur
announced the reuse of the Purple Heart as a medal to be awarded to those killed in action or
wounded in action against an enemy or hostile force. Since its restoration, over 1 million Americans
have been awarded the Purple Heart. The Purple Heart is the oldest and most cherished of all the
medals awarded and the costliest in terms of life and blood.

Over the last decade, there has been a movement to recognize those men and women who have been
awarded the Purple Heart. 1-40is a Purple Heart Highway. More recently, there's been a
movement to have cities recognize the sacrifice made by Purple Heart recipients by declaring
themselves as Purple Heart Cities.  Scottsdale is first city in Arizona to do so. Thank you very much.
Since then, several Arizona cities have declared themselves Purple Heart Cities. Last month, Santa
Cruz County declared itself a Purple Heart County and now every county in Arizona is a Purple Heart
County. We are first state to have every county in state to be Purple Heart County. We expect
Governor Ducey to announce Arizona to be a Purple Heart State.
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We have one female patriot member. Our purpose is to help veterans and we are honored to do so.
Over the last year, we have helped place over 300 homeless veterans into housing and each year we
sponsored dinners for veterans who are residents of the Arizona State Veterans Home. We are
proud of our accomplishments and we are most grateful that Scottsdale has recognized the sacrifices
made by Purple Heart recipients by proclaiming itself a Purple Heart City. So this end, we are proud
to present this plaque to the city of Scottsdale and we hope that you will display it proudly.

PUBLIC COMMENT

Mayor Lane: Thank you very much for that. Next order of business is public comment. We have
no requests for public comment at this time.  So | will pass by that.

ADDED ITEMS
[Time: 00:10:58]

Mayor Lane: We have some added items. Consent item 10A and Regular item 12A were added to
the agenda June 25", 2015.  So | would request a vote to accept the agenda items as considered, or
to continue the items to the next scheduled.

Councilwoman Klapp: Move to accept.
Mayor Lane: And that was Items 10A and 12A.
Councilman Phillips:  Second.

Mayor Lane: We have a first and a second. | think we are then ready to vote. No further
comment. All those in favor of accepting the agenda as presented, please indicate by aye. It's
unanimous 7-0. So they will stay on the agenda as stated.

CONSENT AGENDA

Mayor Lane: So we now have with the addition -- well, actually with those items on there, with the
one Item of 10A. We have Consent Items 1 through 10A. We do have a request to remove item 10
from the consent agenda and that item is a fiscal year 2015/16 organizational strategic plan and a
request to adopt a resolution adopting the organizational priorities for fiscal year 2015/16 and
directing staff to implement the priorities and provide regular updates on the progress of
implementing these priorities. This item will be taken from consent and they will move it to regular
agenda at the request of Councilwoman Korte. So | have no request to speak on any of the consent
items that are indicated of items 1 through 10a, absent item 10, unless there's some comment onit, |
would accept a motion to accept.

Councilwoman Littlefield: Move to accept.

Vice Mayor Milhaven: Second.
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Mayor Lane: Motion has been moved and seconded. No further comments. We are ready to
vote. Aye inif you approve and nay if you disapprove. It's unanimous approval of those items
absent item 10 which has been moved to the regular agenda. So we will move on to the regular
agenda. If you are here for the consent items, you can certainly stay with us, or even now move
forward in your seats if you would like. But nevertheless, you know, otherwise we will proceed with
the one item, immediately the item 10 on the regular agenda.

ITEM 10 — FISCAL YEAR 2015/16 ORGANIZATION STRATEGIC PLAN
[Time: 00:13:38]

Mayor Lane: And by the looks of it, do we have someone on staff -- | do see Brent who is indicated as
a contact on this, moving towards the podium if you would like to give us a presentation on that, and |
actually will ask Councilwoman Korte if you would like a presentation on it.

Councilmember Korte: Brent, just a brief presentation, and asking when was last time that we got an
update on the advancement of these strategic goals?

Assistant to the City Manager Brent Stockwell: Sure. Mayor Lane, members of council,
Councilmember Korte so if you remember back to February 24™, council had a work study and you
discussed each one of the priorities in the organization's strategic plan and gave us some direction on
what to change in the priorities. And then also, some additional objectives to include or some
additional language to change as part of the objectives and so what we did is we went a staff team of
the champions of each one of those different areas met and looked at the discussion and the -- all the
discussion that happened on February 24", and we made those changes.

The two primary changes were in the first one where the council desired to state that we were
continuing to work to do the McDowell Road revitalization and also to use SkySong as a partner in that
effort. We made that change. The second one was related to the economic development strategy
because that had already been adopted. The prior -- | think at the prior meeting, we changed that to
carry out the economic development strategy. What we do on each one of these, is there's more
detail below the priorities and also the objectives and on a quarterly basis, we update all of those.

We send that out to the council. We also post it on the city's website. So if anyone is interested in
looking at that, if you go to mayor and council and if you go to the goals or the priorities page, all of
the updates are there.

Councilmember Korte: Thank you, Brent. And when were those updated presented to city council?
Is that not part of the process, is to present those updates?

Assistant to the City Manager Brent Stockwell:  Well, Councilmember Korte, two things, as part of the
packet of the February 24" meeting, we provided that update and it was in a fairly thick packet that
was presented to you but we didn't go through each of those items one by one and then, gosh, about
a month after that, in an email to the council, and to the organization, we gave those details out. In
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addition, what we try to do is do work study sessions from time to time on each one of the priorities
and so | can't recall off the top of my head the last time we did that, but | know we were working to
get one scheduled on tourism and transportation and other items like that.

Councilmember Korte: Well, | guess that speaks to what I'm trying to get at, Brent, | can't remember
the last time we did it either, and | think -- so the council back in 2013, spent a lot of time and to create
the strategic plan and sometimes | think it's just kind of put on a shelf and we continue to go
throughout our day every day and every month doing things that we need to do but perhaps it's not
necessarily threaded with the strategic plan. So, you know, take, for example, the very first one,
which was the top priority and that was continue working with residents, businesses and SkySong to
revitalize the McDowell Road corridor. What specifically have we done to revitalize that? You
know, the market has certainly been favorable to this area, and, you know, how nice it is for
government to say, get out of the way and let -- and let the private sector revitalize McDowell road but
perhaps it's time for us to say, okay, what -- you know, some of these empty car lots, some other
vacant spaces, what do we really want to see there? You know, we have, shall we say -- some may
say too many multifamily residents. |say good for us. We need housing options but specifically,
what we really want to see and what tools and what processes are available to us to influence these
future uses? And | think perhaps it is -- it's time for us to schedule a work study session on McDowell
Road, and have it driven by such, you know, the planning department, hi Randy, and the economic
development department and talk about what the tools are and what the conversation is going on and
what processes are available to influence that.

Assistant to the City Manager Brent Stockwell: Mayor Lane, members of the council, Councilmember
Korte, certainly we could study a work study session on that in the fall. | do know a couple of things
that | will add to that. We try every time we have an item that's related to the strategic plan, like the
fee reduction plan for the McDowell road revitalization area that the council approved earlier this
spring to highlight that item and remind you that there's a connection between that item coming
forward and the priority your strategic plan. | know there are a number of items coming through in
the fall that are related to that similarly. | know we are working to get a work study scheduled on
tourism, a presentation on how we are accomplishing the economic development strategic plan, and
in part we kind of look to your guidance too. And if you feel, you know, as we give those quarterly
updates, there is something that you want to talk about or want a presentation on any of these items,
we can certainly schedule that. Otherwise we keep moving forward on these items and we make
sure that we are accomplishing all the detail that lies below this.

Councilmember Korte: This is something that | would like to see and perhaps | will bring it up at the
end of the regular agenda to ask the opinion of the rest of the council to see if they would like to

schedule a work study session on McDowell Road. Thank you.

Mayor Lane: Thank you, Councilwoman, thank you, Brent. If that is in answer to the questions do
we want to have a separate vote on that? Well, we will have a separate vote on this.

Councilmember Korte: It would be appropriate to bring it back after the regular agenda or --



CITY OF SCOTTSDALE PAGE 8 OF 51
JULY 2, 2015 REGULAR MEETING
CLOSED CAPTION TRANSCRIPT

Mayor Lane: It'sitem 10. If there's some consideration for the mayor or the council item at the
end, that's a separate item all together. We wouldn't be through this. We would be instituting
some type of work study on any of the priority items that are indicated. So somebody would like to
make a motion on this item?

Councilmember Korte: Yes, | would like to move -- request the staff to schedule at --

Mayor Lane: No. No. [I'msorry. Thisisitem 10. That's not onthe agenda. That's something
you might address at the end of the meeting.

Councilmember Korte: Excuse me. I'm with you.

[Time: 00:21:19]

Councilwoman Klapp: | make a motion that we approve item 10 on the consent agenda.
Councilmember Korte: Second.

Mayor Lane: A motion has been made and seconded for item 10, for approval. No further
comments, seen and thank you very much, Brent. | think we are then ready to vote. Awe of those
in favor, please indicate by aye and register your vote. Opposed with a nay. It's unanimous then,
7-0 and so item, the consent item moved to regular -- the regular agenda is now cleared.

ITEM 11 — GRAPHICS BUILDING REAL PROPERTY EXCHANGE AGREEMENT

Mayor Lane: So we would move on to our next item of 11, which is the graphics building real
property exchange agreement. This is a request to adopt resolution 10160, authorizing agreement
number 2015-156-COS with 7363 LLC to exchange the city-owned graphics billing located in the
southeast corner of 2™ Street and 75" Street for two noncontiguous vacant parcels located at the
northwest corner of McDowell Road and 77" street.  And we do have Mr. Earle here to give us a
presentation on behalf of staff and thank you very much.

[Time: 00:22:28]

City Engineer Derek Earle: Thank you, Mayor Lane and members of the council. | would like to
provide you a short presentation on this transaction. The transaction is two properties, one owned
by the city and a pair of properties owned by a private company. This is available under the 221
portion of the city code as a property exchange.

The properties we are interested in.  The city owned property that we commonly refer to it around
the city as the graphics building site.  This is located at the corner of 2™ Street and 75" Street, just to
the east of the courts building/library. It constitutes four parcels. We purchased this property, the
initial parcel in about 1972. The second piece of property that is under consideration that would
become city-owned property, are actually two parcels. We call them the McDowell berm parcels.



CITY OF SCOTTSDALE PAGE 9 OF 51
JULY 2, 2015 REGULAR MEETING
CLOSED CAPTION TRANSCRIPT

This is about 30,000 square feet of land, about .7 of an acre. These are located on the north side of
McDowell Road, on the north side of McDowell Road just east and just west of the Indian Bend Wash.
These parcels have been discussed previously in terms of the McDowell Road strategic plan as one
possible way to help contribute to the revitalization of McDowell Road by modifying these parcels
down to Indian Bend Wash.

As far as the property transaction, the city will receive out of this, it will receive two parcels that we
called the berm parcels on McDowell Road, plus we will receive a cash payment of $1,865,000. | will
explain that more in just a second on the next slide. What the city will be doing is conveying that
excess property, again what we call the graphics property, just over an acre of property. It will be
conveyed to the buyer in an as is condition with at buyer accepting all environmental risk on this
particular piece of property.

The financial portion of the transaction, if you look at this chart, starting on the middle column, where
it says graphics property, we had the property appraised. The appraised value came in at $2,045,000.
That's roughly 37,000 per square feet. It's roughly 55,000 square feet. It's currently occupied by a
warehouse storage building that was built in the early 1950s. The buildings are pretty close no
obsolescence.

The McDowell berm parcels, what we have used as the value on these parcels is $180,000. The
reason we have used that value is they were purchased in a trustee sale in December by the current
owner at $180,000. Anybody in real estate will generally tell that you the best comp in real estate is
the most recent transaction on that market property. There are two parcels, roughly 30,000 square
feet.

If council chooses -- if council does approve this transaction tonight, we do have some provisions in the
agreement. We will be maintaining an easement on what we call the graphics property, that's able
to access the city parking. We will receive the net payment of $1,865,000 that represents the
difference between the two values. If | wasn't real clear, we will go back to that slide. The
$1,865,000 is the difference between the value derived of the graphics property, versus the value
derived for the berm parcel.

Finally, of course, we will turn over all maintenance and operation of the graphics buildings to the
buyer. The transaction will be slated to close in mid-September of this year. And with that, mayor,
council, I will be glad to answer any questions regarding this issue?

[Time: 00:26:37]

Mayor Lane: Thank you, Derek. We have one request to speak on this item and it is -- | believe, it's
Brian Krob.

Brian Krob: My name is Brian Krob. |live in Scottsdale. I'm a user of the park, and | just wanted to
say that, you know, this -- the city's kind of getting these two parcels really benefits the users of park
and the city. Their location is perfectly adequate for having street access as well as access to the
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park. So an amenity that is city borne would be kind of ideal there. It would be more attractive
than having more of a commercial type of amenity there that would just play off of the adjacent
businesses and it would be something that would be an amenity for all of the users of the park. So |
just wanted to make the point that it's just a more attractive element for the city to have those two
parcels.

Mayor Lane: Thank you, Mr. Krob. That was the one and only request to speak on this item. We
have some requests from the dais. I'm sorry, staff has -- Mr. Grant. I'm sorry.

[Time: 00:28:04]

Planning and Development Services Director Randy Grant: Mayor, | wanted to tag on this was one of
the critical objectives strategic actions that was part of the initial set of critical objectives and so just to
indicate you to that we are in the process of carrying those out.

Mayor Lane: Very good. Thankyou, Randy. And so with that, though, we have some questions or
comments from the dais here and | will start with Councilwoman Littlefield.

Councilwoman Littlefield: Thank you, mayor. When | saw this come on our agenda, | went back to
the previous meeting that -- where these berms were discussed and listened to what had been said
and at that time we decided not to do it for various reasons but | also noticed that they had a number
of comments regarding the amount of grating that would be required on this, the gravel is all going to
have to be picked up. There will be quite a bit of landscaping and work done to make these berms
look good and be presentable. Do you have an estimate cost of what it will cost the city to bring
these berms into compliance, not only with our own codes but to make it look good with part of the
park? And is that what you plan to do with this, making it part of the park?

City Engineer Derek Earle: Mayor Lane, Councilwoman Littlefield, there were some ballpark
estimates that were done months ago that have not been run through capital projects. You know
how | am about quoting numbers that | haven't looked at. Those numbers approached were in the
high six figure, approaching S1 million. Now, what we would really do on this parcel, we would go
back working with planning who would be our primary client on this, and determine the best use of
these parcels, that being some type of landscaping access to park, some type of enhancement to that,
and look at the most economical development and bring them back to council as a formal capital
project for approval. So aside from the fact that we have a broad intent of how it would be used we
haven't looked at the specifics of that yet and that would be the next step.

Councilwoman Littlefield: Thank you.
[Time: 00:30:16]
Mayor Lane: Thank you, Councilwoman. Councilman Smith.

Councilman Smith: Thank you, Mr. Mayor. Well, | have a comment and a question. The comment
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is | notice in reading through the council report that there is no signature here other than that of Dan
worth, presumably acting on behalf of the city manager. Speaking only for myself, | had made a
comment in the past that when we have a real estate transaction, a disposal of city assets, | want to
see an opinion from the city treasurer. | would like to be reassured that the city treasurer is even
involved in the negotiations and discussion of such items, and if not -- and if not signing the council
report, | know he is not here tonight. | trust he's listening to us wherever heis. | would like a
separate city treasurer report. The reason we set up the city treasurer was to provide council with
independent advice on matters of particularly important financial matters of the city and I think
there's nothing more important than the sale of assets like this.

Regarding this transaction, in particular, though, | guess | have to say | think it's properly a good deal,
but | wish we had been able -- | wish you had brought it to us in a -- what | call a more formal process.
Citizens expect when we are going to get rid of public assets, like buildings like this that we are not
going to skirt the process of having a public auction. There's nothing that determines the value of a
property more definitively than a public auction to one and all. Sometimes we skirt that because we
say there's a buyer next door who is interested and we have a little special escape clause in the
ordinance, Section 221 that allows sale to adjacent property owners and then other times we do what
you are doing tonight and we talk about we are going to exchange the property. And | think it may
make sense to you, but to the lay public, trading a $2 million piece of property for a $200,000 piece of
property and getting the difference in money, that's not an exchange. That's -- | mean, you might as
well change it for a $10 piece of property. There ought to be some limit, you ought to be trading
comparable properties for comparable properties.

And | think the manner which you brought it to us is -- it may be legal, but it just doesn't smell right.
And we could avoid a lot of these bad smells if we just followed the process of holding a public auction
for public properties. That's -- that's the end of my speech, | guess, but | would like for you, Mr. Earle
to respond to us, why did you consider it necessary to do an exchange rather than a straightforward
public auction of this property? Bearing in mind the things that Councilwoman Littlefield mentioned
from the earlier meter, we were not all that keen on having these two determines in the first place and
it will cost $1 million to fix them up maybe, plus or minus. We haven't even determined what the
best use is going to be. So why did you follow this process?

City Engineer Derek Earle: Mayor, Councilman Smith, generally, when we look at these types of
properties for disposition, our preference tends to be towards getting the most competitive pricing
and that's usually at auction, unless there are compelling reasons and then by the nature of the
transaction, that would benefit the city. For example, if you recall when we traded the H.R. building
with the Scottsdale School District and traded that for Apache Park, they were basically two properties
that really benefited the city. The Apache park benefited a drainage project that was key to us and
the sale of the H.R. building was important as well and we were right close not price value in.

This particular circumstance, there are several characteristics of the transaction that we believe this is
the best approach. Number one, although | did hear your opinion, | do believe there is still some
interest in obtaining those parcels on McDowell Road for the enhancement of the McDowell Road. |
understand there's a potential capital project coming down the road.
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Secondly, the property that we will be selling and conveying does have some environmental
challenges. It has a history of challenges going all the way back to the North Indian Bend Wash super
fund days and tied into that is the fact that the appraised value, we first of all received an offer at full
appraised value and secondly, that appraisal | don't really believe took into account the fact that there
is a negative environmental history on this property. The seller or the buyer, excuse me, is aware of
the situation and he was willing to pay full appraised value. So therefore we believe this was the best
approach to this property.

If it had gone out to the auction, the presence of some of the environmental challenges on this
property and the history on it, probably would have had a significant impact on the competitiveness of
this out in the market.

Councilman Smith: | hear what you are saying, and | don't know whether you realize how
contradictory it sounds in a way. You are saying that it has liabilities and we're afraid that would
impair the sales by you, but we, in fact, have a buyer who knows of the environmental liabilities and is
perfecting willing to pay the price and maybe we got lucky and God made two people like him and we
could have a bidding contest. | think for projects like this, these kinds of transactions, | will call it
sneaking through an exchange to acquire another property or avoiding the public process is not the
most transparent way to dispose of city properties. Thank you, Mayor.

[Time: 00:36:35]
Mayor Lane: Thank you, Councilman. Councilmember Korte, please.

Councilmember Korte: Thank you, Mayor. Well, | support this transaction. We have two
motivated people, organizations to make this happen. And as you said, Derek, that there are
motivations beyond just the face value of the numbers to move forward with this. It is one of those
implementations that supports our strategic plan. You know, that's key. It is also one of those
small but mighty actions to improve the McDowell corridor.

These berms, | have witnessed, | have watched these berms grow old and rocky and weedy for about
40 years. And if we can improve those spaces that bookend that bridge, improve the view, perhaps
make some pocket perks there to make some better access to the Indian Bend Wash, | think it makes
much more livable space in the southern part of our city and plus that we control the usage. You
know, the last thing we want is the tire shop to the west of the bridge to use that as a parking lot and
that certainly is one of those potential uses is a parking lot. | would much rather see great access
area into the Indian bend wash and some shade and treatment and a livable space, rather than
asphalt. So | will be supporting this.

[Time: 00:38:30]

Mayor Lane: Thank you, Councilwoman. Councilman Phillips.
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Councilman Phillips:  Thank you, Mayor. |don't know if I'm going to come off any better than
Councilman Smith, probably not. | have my own list of questions and it starts with these two berms,
you said they were purchased by Mr. Frenkel at an auction, how did that come about?

City Engineer Derek Earle: These went to a trustee sale in December of last year. To my
knowledge, he was the only one who made an offer at the trustee sale.

Councilman Phillips:  So who owned it before.

City Engineer Derek Earle: 1 hear it was a gentlemen who passed away and the property was left to a
trustee.

Councilman Phillips:  Because it's very curious. When you look at this property, in fact, | think Brian
has some pictures of it. That is the corner of McDowell, before you get on to the property. This
road right here, that's where the tire store is. So you are looking east. That's the first berm in the
front there. And that's the other berm and so now you are looking west. Those are the two.

This is a good picture because it shows the Indian Bend Wash right there and right on the other side is
where the skate parkis. Now, | would think back when we did the Indian Bend Wash, that these
berms were made on purpose, because this is what funnels the Indian Bend Wash underneath the
McDowell bridge. I'm sure it was engineered for such. It's curious why someone would own that
property, would you think either the city or the county would have owned it or we would have taken it
by eminent domain. | don't understand how someone could have owned both sides of this wash
back then. Does anybody have a clue as to how that happened?

Senior Real Estate Manager Martha West: Councilman Phillips, I'm Martha West, and | do have some
information for you. In our research to determine how we came to acquire the berm parcel, what |
learned is the property that we acquired for the Indian Bend Wash had two exclusions. So the
existing owner, what became that portion of the Indian Bend Wash was retained by the existing owner
if that helps you.

[Time: 00:41:30]

Councilman Phillips: | suppose it does and nobody likes to talk about eminent domain. It seems like
hindsight that we didn't do anything. Now look at where we are at, we have two big piles of dirt on
either side of it, we have nothing. | see this as valueless property. |don't see how you can build
anything onit. | think you need the Army Corps of Engineers to come and tell you, you know, maybe
you are lucky with 100 square foot of something buildable because it's right next to the wash. It's
right next to the bridge. It's right next to the road, you know, there's too many easements, too many
restrictions. It's just worthless property but it's good for the city because it's by the park. Solcan
see why someone would want to buy it and use it for a bargaining chip later but | don't know why we
didn't get it at the time, you know, why we didn't maybe bid on it at the trustee sale or what happened
there.
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Now, on the other side of the coin, you come to our city property, and you are talking about this is a
super fund site property. Why is that?

City Engineer Derek Earle: Mayor, Councilman Phillips, a previous tenant on the property -- not a
tenant, a previous owner of the property had essentially created a cesspool, an underground waste bin
and that contributed to the -- some of the groundwater contamination in the Indian Bend Wash area.
This is one of the items that was identified as contributing to that. Final closure has not been
received.

Councilman Phillips: And what would you consider the cost of the final closure?

City Engineer Derek Earle: 1'm sorry, mayor, Councilman Phillips, could you please repeat your
qguestion?

Councilman Phillips:  What would you consider the cost as the final mitigation of this property?

City Engineer Derek Earle: We don't have an estimate on it right now. There's essentially a vapor
system that's been in operation for years. Motorola is currently responsible for completing that,
correct? For completing the remediation on this property.

Councilman Phillips:  Motorola is doing the remediation? You said?
City Engineer Derek Earle: 1'm sorry, councilman, | heard an echo at the same time of your question.
Councilman Phillips:  You said Motorola will do the remediation on this.

Acting City Manager Brian Biesemeyer: Mayor, Councilman Phillips, Motorola -- | don't have the
entire environmental story because I'm not the environmental expert. So I'm kind of giving you a
50,000-foot level. But Motorola ultimately took over the responsibility of final remediation of this
property. The property in essence, most of the issues associated with the cleanup have been done.
The city, when we owned the property, built a parking lot over the top of the property. And that
essentially capped it off to the satisfaction of the regulatory agency. If the property is disturbed at
some point in the future, it will require whoever chooses to do that, be it us or future owner of the
property to coordinate with EPA and other agencies as part of the -- as part of whatever development
they choose to do.

Councilman Phillips: Okay. So nobody knows what that would entail or the risk or how much that
would cost?

Acting City Manager Brian Biesemeyer: Mayor and Councilmember Phillips, this site is known a little
in the fact that the water resources monitors some of these areas. And | do know that while I'm not
the expert on this, that the risk is truly if somebody redevelops that. Right now, as a capped facility,
it is fine and it is figured to be so by the regulatory agencies. It's only the risk of somebody
redeveloping and they found something there. We don't believe there is something there, but
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there's always the risk that somebody could go and find something there and so that is the
environmental risk. If it's redeveloped in any form, and there's digging on that facility, then there's a
potential risk and that is the liability that Mr. Earle was talking about.

Councilman Phillips: Okay. So | can see anybody that wanted to purchase this property knows that
they are going to assume a liable.  And so they will have to weigh in what they think that liability
could be as far as what they think they could get from this property if they came back to council and
rezoned it for, let's say a multilevel housing. So if they figured they can build a six story multifamily
housing project here and could make $100 million off TV and they figure remediation will be about

5 million, then it sounds like a good deal, then I think they will | will try to purchase the property.

So I'm kind of with Councilman Smith here in the idea that $37 a square foot is just bargain basement
giving it away price. And although | know Mr. Biesemeyer said that our city manager knew about this
and talked about it, | sure didn't talk to him about it and | can't believe that he would go along with
this deal. It's kind of a shock to me. The fact that there's no treasurer or city manager report that
goes along with this, | don't think this is a good idea for us to be -- to be doing this project at this time,
this land swap that you are talking about.

I would like to move to delay this, until we get the treasurer and the city manager's input on this
project and whether or not it's a good idea, especially as far as the value goes because it doesn't look
like it to me. So that's a motion.

Councilman Smith: | would like to second that.

Mayor Lane: A motion has been made and seconded by Councilman Smith. Would you like to
speak to that?

[Time: 00:47:10]

Councilman Smith: | will speak to it and stand by all the comments that | said before. The only
thing that | heard in conversation that is additionally enlightening is we were told that part of the
motivation for this, part of the motivation to go with the private appraisal and sell it, call it an
exchange of property and not go through the public auction process, is because staff had an opinion
that the appraised value was, | will call it low balled for the environmental risk.  But all of the
conversation I'm hearing is that we don't have a clue what the environmental risk is. | don't know if
Motorola is responsible or we are responsible or the new buyer. So | am concerned that we are
doing this transaction without a public auction, based open a staff opinion that the appraised value

is -- is the best that we could get, and | really -- | kind of like the transaction. So | don't really want to
vote against the transaction. That's why | think maybe a good solution is to defer to some future
date when we can answer some of these questions a bit more definitively or follow the process.
Thank you, Mayor.

Mayor Lane: Thank you, Councilman. | think -- and I think the situation with regard to who is
responsible for remuneration of that property would be the property owner, if it's disturbed. | think
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that's what Mr. Earle was talking about. That's the property itself. Motorola is involved as I'm sure
Mr. Biesemeyer knows as well, that they are responsible for the superfund cleanup on 9 aquifer and,
of course, they are engaged in that process throughout our city and a lot of different areas. And, of
course, there were other companies involved, but that's the principal one. Great progress has been
made. As far as this property is concerned, it is subject to a cleanup of the ground that sits under
whatever cap we put onit. So that's -- and maybe it's subject to some question as to what they could
have or would be to clean it up, but that basically is still there.

| think that one thing | would want to at least say to our staff on this, and this is notwithstanding
maybe some concerns about transparency and whether or not this should have been an auction or
not, the process is legal, certainly. And when it's in the city's best interest as Mr. Earle has indicated
on both sides, I'm talking about this property specifically, which this council has addressed on a couple
of different occasions. That it was something that we would like to be able to add to the park, almost
in correction to Councilman Phillips' comments that we didn't get it in the first place. So we have a
chance to remedy the situation.

Its value, one way or the other strikes me as being somewhat minimal but at the same time if it's
zoned commercially and could be developed commercially, that could be a valuable piece of property
to somebody. The city has an opportunity to get that and add it to the park, and it's a request or |
should say is -- is a public testimony indicating that would be a good think, | think is a good thing. So
the efforts to get these parcels as this council may be a somewhat smaller, different former requested
to be done as a priority for the McDowell road enhancement and for the park. | think you are in
process with that. Could you just re-vegetate this property and add it to the park if we wanted to
and that may be an enhancement certainly over what we have now and in some people's mind,
certainly not having a commercial developed with a coffee shop or something else.

So it remedies some of what | think Councilman Phillips' objections were to what they did 30 or 40
years ago and not acquiring the property in the first place. That's really not what we are here to
discuss. What we are here to discuss is what's best with the city on all counts. Acquiring the
proper, disposing of property, which is also part of what this council has directed staff to do, and trying
to book down the land bank that we have, the property we don't use and is no longer on the tax rolls
and all of those things that go against our tax basis in this property is also a good thing. | thinkit's a
good transaction.

| wouldn't say that | would necessarily think that -- maybe there is something we need to look at as far
as our policies are concerned with regard to whether we trade a $10 piece of property, versus

S4 million piece of property and don't take that to an auction. | don't know the law in that regard,
but | think in this particular case, we are -- we've got two things that we are doing in accordance with
our strategic plan with regard to the city, with regard to capital improvement funding and that's, of
course, 2 million or nearly $2 million that would be added into the C.I.P. on the basis of getting this
property sold. And then, of course, acquiring at the same time something that we were looking for.
So in that sense, even though there may somebody other finer points of concern and maybe
skepticism and maybe even worse than that, | think this sounds like it's a good deal. | think we
should go ahead and do it and | would be in favor -- not in favor of the motion that's on the table right
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now. Councilwoman Littlefield.
[Time: 00:52:51]

Councilwoman Littlefield: Yes, well, I'm in favor of the motion on the table right now to delay, not to
deny. Like Councilman Smith, I like the idea of this. | want to vote for this, but we are indebting the
city for almost $1 million for these two pieces of property, that we don't have a plan. | think we need
to have something to come back a little bit more specific on what we want to do with these things.

Mayor Lane: Excuse me.

Councilwoman Littlefield: 1 believe it's a good idea to have them, but | don't think that we have
finished the work that we need to do before we vote indebting our city to that extent of putting on the
kind of agreement that we are going to be taking these and doing something with them. That's fine,
what will we be doing and what is the cost going to be? Thank you.

Mayor Lane: If | might, just so we are clear on that. You are talking about indebting the city by
virtue of a liability to develop the property. Not to re-vegetation but to develop it somehow or
another.

Councilwoman Littlefield: Yes, the future cost of doing something with these two berms and not just
having them sit there like they are now.

Mayor Lane: Okay. |just wanted to make sure that we are realizing the net effect is nearly
$2 million.

Councilwoman Littlefield:  Right, mm-hmm.
Mayor Lane: Councilman Phillips.

Councilman Phillips:  Thank you, Mayor. Since you called me out, if you look at these two pieces of
property, there's no commercial value. You can't build something to Councilwoman Korte's
suggestion that they want to put a parking lot. The berm is 200 feet higher than the parking lot at Big
O Tires. That's not going to happen. There you go. That's a great little thing going on there. So
you would just about have to level that and | think to level that is going to cause a problem with the
Army Corps of Engineers as far as flood control goes with the funneling of the Indian bend wash
underneath the bridge. The reason there's no development on these properties is you can't develop
open these properties otherwise it would have been done already. | don't understand that
argument.

Along with Councilwoman Littlefield's comments this will cost 1 million to fix up, that's ridiculous too.
| really see -- and | would love for the city to have this property. |just don't like the deal that we are
dealing with and | would like to hear some more input from the city treasurer and the city manager.
This is why | just asked to delay this. |didn't ask to kill it. But the whole idea of us doing anything
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with it is basically putting gravel and, you know, a couple of shrubs or something like that, where we
can ask council to put a statute on it or something. Other than, that there's not really anything you
can do with this property. Thank you.

Mayor Lane: I'msorry. Thank you, Councilman. Well, we have a motion on the table to continue
this until some additional date when this can be reviewed by -- as was indicated by the motion by the
city manager and the city treasurer. So that's the motion on the table. |don't see any further
comment on this item right now. So all of those in favor of the motion as it is right now please
indicate by aye and those opposed with anay. Nay. That motion fails 4-3 with Councilwoman
Littlefield, Councilman Smith and Councilman Phillips proposing. So absent that motion, | would
accept a motion to accept it, if there was one out there.

Councilmember Korte: Mayor.
Mayor Lane: Yes, Councilwoman.

Councilmember Korte: Mayor, | move to adopt Resolution 10132 authorizing amendment number
2013-to April IGA number 201-3049-COS between the city and -- am | reading the right one? Yes |
am. Thecityand -- no, I'm not. I'm reading the wrongone. [I'msorry. It'shere. It'son

Mr. Smith's tree right here. So | move to -- | apologize. | move to authorize to exchange the
city-owned graphics building property located at the southeast corner of 2™ Street and 75" Street for
two non-contiguous vacant parcels located at the northwest corner of McDowell Road and 77" Street.

Councilwoman Klapp: Second.
[Time: 00:57:54]
Mayor Lane: Motion has been made and seconded. Would the second like to speak toward it?

Councilwoman Klapp: Just very briefly that these two berms important to the revitalization of
McDowell road and | have personally talked to the city manager about these two parcels and he has
told me of the opinion that the city should own them and we should be able to use them in some way
to energize the street. That's the whole concept of McDowell doesn't have enough connections to
parks and amenities, just by virtue of the way it's grown over the years, if these two parcels were
sitting up in the northern part of Scottsdale in an airpark area, | think this would be a lot of neighbors
saying, gee, why don't we have this as part of the park? |don't think there's been enough thought
placed in the -- most recent history of the McDowell Road to consider that these really are ugly berms
on McDowell Road that do detract from the beauty of the area, and there is a beautiful area on
McDowell road as well.

And so it is my feeling that we do need to have these berms and we -- as was suggested, we could just
plant grass and it would make it look so much better than it does today and would tie to the park. So
obviously we will wait to see what the staff recommends the cost would be, with whatever we do, but
| don't think there's any intention for this to be commercial development. It's in some way going to
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tie with the park and | think that's a good use of the property. It's a good direction for us to take, and
is in keeping with our goal to revitalize McDowell Road. So | think the great opportunity for us to
acquire the land and to also get rid of land that will not ever use and if some developer wants to take
this land and find a way to develop it and deal with all the environmental issues on it, all the better.
Thank you.

Mayor Lane: Thank you, Councilman. Mr. Washburn.

City Attorney Bruce Washburn: Thank you, mayor and | may have -- this may have been in the
motion and | missed it, in which case | apologize. | want to make sure that this includes the adoption
of the Resolution 10160 which is the way in which we accomplish the exchange authorization.

Councilmember Korte: Thankyou. Itdid not. |didn't have a chance to get there, but it does
include adoption of Resolution number 10160.

Councilwoman Klapp: Yes, and | accept that as the second.

Mayor Lane: Very good. There's no further comment. And we have the motion to approve and
seconded open the table. All of those -- we are ready to vote. All those in favor, please say aye.
Reverse the order. We do have 4-3 on this, with Vice Mayor mill haven, Councilwoman Klapp, myself
and Councilmember Korte in for this motion. So that completes that item. Thank you very much
for the input by staff. Mr. Earle, thank you. And from all the conversation and the deliberation on
it.

ITEM 12 — BENTLEY SCOTTSDALE POLO CHAMPIONSHIP WESTWORLD EVENT AGREEMENT
[Time: 01:00:26]

Mayor Lane: The next item is 12, and that's the Bentley Scottsdale Polo Championship WestWorld
event agreement. This is resolution 10083, authorizing contract 2015-1040-COS with Scottsdale Polo
championship on October 24" 2015.  We do have Mr. Brian Dygert at the podium.

WestWorld General Manager Brian Dygert: Good evening, Brian Dygert, your general manager at
WestWorld. I'm here to talk briefly and fast about the 2015 Bentley Scottsdale Polo championship
produced by the Polo Championship LLC. | do want you to be aware of the fact that Mr. Jason Rose is
one of the partners and managing member. He's the producer that we deal with all the time. He's
here to speak, as well as answer any questions that would be parent of his part of the equation.

This is a one-year contract. It's for October of 2015 only. There are four unique business terms;
really, there are three. The reason the base use fee is listed in here, only because the council
contracts are written and outlined in such a form that it's a permanent piece. It was not a negotiated
conversation. It is basically straight up rent. It's a one-day event with three move-in days and one
move out day.
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The two negotiated business terms and the primary driver of why this contract needed to see the
council is the food and beverage and the alcohol share of revenue. It is a 5% credit back from the
producers from the gross sale of foods and this is on the WestWorld side of the equation. So the 20%
equation that WestWorld receives on food sales. 5% would be going to the producer, and therefore,
WestWorld would be receiving 15%. The third line is 15% credit to the invoice to the growth sale.
Again, WestWorld's vendor and WestWorld receives 30% of gross sales open the commission, and 15%
of this, would be credited and going to the producer and therefore WestWorld would be receiving the
other half, which is also 15%.

The paid parking is unique and it's only unique because of the situation. It should be fine, but it is
unique because of the situation that has brought us to this point in time. It is done at a $2.50 per
ticket told. That's different than normal because our normal process is $5 per vehicle.

There is a piece in this entire process that | do want to make you aware and it's in the contract and still
remains in the contract. But for months there was a lot of work to put two events to go on the same
weekend in the same space. A jazz festival which was three days and the Polo festival, reduced to
one day on Saturday, and because of all of that work, that was the most practical solution for that, for
all parties. tthe very end of this process, which was when we were ready to sign contracts and file
with the clerk, the jazz festival decided not to fulfill the rest of the terms and so they don't exist. The
contract stayed true and so this is what we resulted in. Between WestWorld and the producer, we
did spend -- and the legal department, we spent a significant amount of time talking about the paid
parking piece and whether or not we needed to change it back to the original or we were okay staying
for the practical standpoint we all decided it was in everybody's best interest to stay put, from
WestWorld's standpoint, | think we are all fine.

Brief history on the event. This event started in 2011. It was a great idea. Mr. Rose was part of
that idea, creating it. It ran in the first year, Mr. Rose was primary and highly responsible for all the
creation of the Polo event the first year, but it actually ran to the local Scottsdale Polo club and their
contract. In 2012, it took a more formal approach. Mr. Rose had created the LLC that's the
production entity for this event and then each year, he has been -- we have been signing a one-year
contract each year, 2212, '13 and '14 and that's that what we have been doing. This is the revenue to
WestWorld and its historical piece, '12, '13, and '14s are actuals. It is total.

So as WestWorld would look at a given event -- and | can answer details if you have them, | tried to
keep this somewhat straightforward and as simple as | could. 2012 and 2013 were standard, normal
contracts in those days before the TNEC was expanded, the exclusion, but sell makes reference to
special events liquor licenses which in 2014, those basically stopped. There are no more special
event liquor licenses at WestWorld, except for two, which is -- it's the Barrett Jackson and Arabian
horse because of the long term, those are the only two that exist. So from 2014 moving forward,
special event liquor licenses do not exist at WestWorld anymore. In this particular case, and what
you will see as a variable is the moving piece and a lot of it is in the alcohol sales because of the type of
social activity that this particular event creates. The difference in all of those is fundamentally the
amount of event days. You will see in 2012, it was one event day. And last year, last fall, it was two
event days and then again, he's returning with 2015 as a plan and | would let him speak on the details,
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if you have questions about that. But in 2014, it focused with one event day.

Again, a point what's important here is the fact that we were trying to create two events in that same
weekend space, Saturday a very -- Saturday, during the day, Polo would be the championship and it is
well received and well attended and it's a big event, but with Friday evening, Saturday evening, and
Sunday evening, we were trying to also put together the jazz festival. It doesn't come to fruition.

So we -- this is the results and the continuation of the relationship between WestWorld and Polo
championship.

The difference in '14 and as we move into '15, fundamentally it's in one place. In'14 is when the
exclusive food and beverage contract was extended. The TNEC was opened away we went with that
whole piece. 'l4 was everything -- everything was standard, normal, whatever you want to call that.
In '15, at the producer's request, and that's where the revenue share comes into play, because of the
type of the event, and the high consumption from the consumer's standpoint on food and beverage,
the producer did request we spent a lot of time working on this and putting this contract together for
you. But thatis now what's different, which was that 5% credit back on food and 15% credit back on
alcohol. If you have any specific questions, | would be happy to provide more or less of those. If
you need Mr. Rose to speak --

[Time: 01:09:12]

Mayor Lane: We do have one request to speak from -- for public comment and it is from Mr. Rose.
So if you could stand by, Brian, we'll undoubtedly have some questions. Jason Rose.

Jason Rose:  Mayor, | will single out Councilwoman Korte, you always give me a hard time for my
shirts. | want you to know that. | want to start with something that Mr. Dygert mentioned. The
jazz association, they didn't like the terms, they bailed and went to Rawhide. We are happy to live by
the terms that were associated, over six months.

Real quick on the event, it's our fifth year. Two years | met with the coach from the University of
Virginia, the best college Polo team in the country and he said, | can't believe what I'm seeing here.
You have more people than the United States Open in Wellington, Florida, has. That speaks to the
diversity of the event, and the way we have gone about marketing this event. And it has been a
success. Last year, the United States Polo Association couldn't figure out what we were doing here in
the desert and decided to have its annual meeting at the Valley Ho because they were impressed by
the diversity and the crowds.

What's new this year? We always challenge ourselves to make it different. We have the Phoenix
Symphony coming out. We have high tea with the Phoenician. We have an expanded art auction.
It sold nearly $1 million worth of paintings by Larson Art Gallery in downtown Scottsdale. We
created a unique environment out there that keeps growing. They even have a Picasso that's
commissioned to the art auction. We are bringing in for the first time, the Aspen Valley Polo Club,
that does Polo in Central Park for Donald Trump and has one of the best Polo players in the country on
its team. We are bringing in a team from Cabo, Mexico.
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Over the last four years we have seen what works and what hasn't. We met with the city manager
shortly after our event this year. And we said, one of the things that we are doing is spending a ton
of money marketing and bringing a lot of people to WestWorld and getting zero from food and
beverage and that doesn't work. We have no qualms with the parking fees and we have no qualms
with the rental fees, the stabling fees, those are perfectly fine and | think Mr. Dygert will tell you that
we pay our bills quickly. For us to get zero, is very, very challenging from a business standpoint it's an
event that relies on sponsorship and ticket sales. We have huge expenditures. We have to bill all of
that. We wrote a check for $92,000 for bathrooms and generators and tents, very expensive for a 1
or 2 day event. We had a good discussion with the city manager who understood the difference
between outdoor and indoor events, and that led us to negotiations with Mr. Dygert and we are here
today asking for your support, hoping for a little more camaraderie than we saw on that last issue.

| would point out that one use for those two parcels on McDowell Road could be a starting point for
the High Line Trail if you ever want to revisit that, Councilwoman Milhaven. But today is about Polo
and | will be happy to answer any questions because our office does put a lot of effort into this and it's
the best of Scottsdale. Thank you.

Mayor Lane: Thank you, Mr. Rose, in that this is a contractual situation. We are not really talking
about an applicant so much but a review by council of the terms that are put forth here. So | just
want to make sure that we are taking it in that context. Even though we appreciate the input and the
background information from the potential, | guess, what would be the lessor -- the lessee on this
property, and that it is bare ground. If -- well, | will tell you what, | will reserve some of miff
comments until later. Let's start with Councilman Smith.

[Time: 01:13:15]

Councilman Smith: This may be a question to you, Brian. If you can put back up the slide that
talked about 2012 and '13, '14, there you go. Can you educate the audience a little bit or the council,
certainly, of the 13,300 expected net realization for the city, the expected event revenue next year,
what might it be without these provisions that you are talking about? If it were on the same terms
and the conditions that we had in 2014, not sharing in the food, not sharing in the liquor, what would
the revenue be? I'm having a hard time figuring out how much we are -- how much we are giving
away here.

WestWorld General Manager Brian Dygert: Mayor, members of council, Councilman Smith, | will give
you that number in two seconds. Here, | thought | was highly organized.

Councilman Smith: Just for the record, that took three seconds.

WestWorld General Manager Brian Dygert: Four months from now this calendar year, if that event,
one-day event was no negotiated pieces which means the producer would not receive or realize any
revenue from food or alcohol sales and our commissions, WestWorld's commissions were standard,
you would basically -- you are talking about on 8,000 swing.
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Councilman Smith: Okay. That's what | wanted to know. The second question and this is perhaps
judgmental but nevertheless, | will ask for your judgment. Do we create some precedent here? |
know that you mentioned the only two events that have this special events liquor license agreement,
not to mention food, are the Barrett Jackson and the Arabian horse show. Do we create a precedent
here and is it a good thing to create a precedent? | think we need to be educated about where we
are headed here, what we are doing to ourselves.

WestWorld General Manager Brian Dygert: Sure. Mayor, members of council, Councilman Smith,
of course our actions are going to set some sort of precedent that others can watch, follow, ask. Isit
a -- I'm not even sure what the right word is. The point is, is this unreasonable? Is this improper, is
this one sided? And those answers are no. The fact that WestWorld, on the WestWorld side of the
component, here's the unique piece. Because of the Polo championships event type which is highly
spectator attended and the consumption that comes with that spectator, and this is not unique to Polo
show. This is true with highly attended spectator ticketed events, the consumption and the
consumption in the food and beverage world is generally high and the more people you have over a
longer period of time will spend more money eating and drinking.  Event producers generally will ask
for a share in that revenue as it's realized. So the fact, is it uncommon for WestWorld in our
marketing team and all of the work that we are doing as we are trying to drive new events for
producers to ask for some of the share? That's actually very common and it's very normal.

It's what does the end look like and in this particular events case, because we do have a track record,
they have been there. We have data that is reliable. We were able to find a reasonable
compromise that's good for the operator, as well as the producer. With the new events, the request
iscommon. They are very optimistic about their new events, but until we have real data which is real
production results, we are very reluctant to even go into that territory. | hope that answered that
guestion.

Councilman Smith: Ithinkit did. It sounds like we will be opening ourselves to a new basis for
contracts with producers. With we can argue that we will have a president -- I'm not sure that's a
bad thing, but it's something that we ought to realize and go in eyes wide open. | don't have any
other questions. Thank you, mayor.

[Time: 01:18:07]

Mayor Lane: Thank you, Councilman. Councilman Phillips.

Councilman Phillips:  Thank you, Mayor. Well, you know, as far as setting a precedent goes, | think,
you know, what we are looking at is setting a five-year precedent. It's not like that guy is going to
come in with the first new event and want this same thing. He's not going to getit. Ithastobea
tried and true and | think the Polo championships are tried and true and in a working environment

with a promoter, | think this is what we need to do to bring events here.

This Polo championship is going to be a significant event. They come here and they see Scottsdale.
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They want to invest in Scottsdale and these are the people with money! And these are the people
who want to invest. The last thing we want to do is to make it so they can't come here. | guess
Florida is the other place to go. I'm not a Polo guy. |have been to the event. It is a wonderful
event. And the aspect of bringing the art to it, | think, is genius. And the downtown people that
come to us, we are always talking about helping them out and their art galleries and how they can sell
better and the competition with the outside people who come in and sell their wares and take off.
The fact that you are allowing them to sell there helps immensely.

| think as long as your here helping Scottsdale, | will be here to support you. | like the Polo signature
event. Brian thinks this is a good contract. | think it is a good contract. | think more power to you
and maybe five years from now you will surpass the Arabians. Who knows. Keep it up.

[Time: 01:19:53]

Mayor Lane: Thank you, Councilman. Number one, if | just did simple math and | don't know what
the attendance is intended to be in 2015 or estimated to be, but if | said I've got 2014, | have two
event days and there was no revenue share, 46,000, if | go to one day with the same attendance and
I'm hoping that maybe this continues no move up the attendance numbers rather than reduce them,
I'm talking about 23,000 versus 13,000, therefore, | have about a $10,000 gap on, it just in a simple
look atit. |don't know how much the estimated numbers may have changed for the one-day event
versus two days.

The other is that | noticed we had $2.50 per ticket told. | know an awful lot with these kinds of
events, | don't know that there are not a number of untold tickets that are distributed to -- whether
this is considered as sold or not, whether they have booths at the event. Are they considered sold
tickets when they are distributed on that basis?

WestWorld General Manager Brian Dygert: Mayor, members of council, you asked me two
questions. The first one, which was your second, tickets sold are tickets sold, sponsors, V.I.P.s, comps
or not. They are standard and they are in these events. The first answer to your first question.

That 13,300 was my best shot to give you the most realistic so to speak bottom conservative and what
| did was a looked at '12 and '13 as consumption numbers. So | can fill in that gap, because there are
variables which is about the amount of attendance. So the paid parking is going to go up. The food
consumption is going to go up and more people are being there. So the numbers inside 13,300, to be
honest with you, if Mr. Rose produces with a one-day event somewhere between '13 and '14's
numbers we will see event revenue somewhere in the $16,000 no $18,000 range to WestWorld for
2015. Ididn't want you to be misled.

Mayor Lane: First off, there were two questions and one comment. On the first part, what | was
saying as far as dividing the 46 into 13,000 for the two days, the averages two of days was just an
observation. I'm just talking about a simple math. There's an awful lot of additional variables and
frankly systems that were thrown in there. That's just what | was looking at. That was not really a
question, but a statement and an observation of that.
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The other one was tickets sold and where that got divided, yes, they are not V.I.P. tickets. They are
not other tickets sold. My question went on to say for a sponsor, in sponsorship or in having a tent
and/or booth or otherwise, receives with the that -- with their purchase of that booth space. I'm just
throwing a number out. | have no idea where this goes. Let's just say they have 100 tickets thrown
in with them, are those ticks sold?

WestWorld General Manager Brian Dygert: Mayor, members of council, when we do our invoicing,
no, they are not sold tickets. Sold tickets packaged in some other form, we would take the value of
the highest to that but in the case that you just asked me, the answer would be no. Those 100 tickets
would be considered V.I.P., sponsor, comp tickets. They would not be accounted for in two forms,
one, paid parking and two in the ticket surcharge that we also collect.

Mayor Lane: And | don't know and | don't have a quantification on that, but just with the limited
knowledge that | have, those are the significant number of tickets that are issued. They are gate
attendance. I'm wondering whether or not that's something we need to be looking at. And so to
that point, you know, there's a bit more give, maybe it's the same as it has been, but it's certainly a
give.

The other is when we talk about the 5% and | will say credit on sales of 15% or half on the alcohal,
that's all coming off of the city's portion and | mean to say the vendor and the supplier of food and
beverage has a percentage but has to cover all costs. But when we start to give on this, why is it
always -- | mean, because everybody benefits from this, | mean, as far as that goes, inclusive of the
vendor, why is it always on the city's shoulders to take that on. This goes to Councilman Smith's
comments. Have we set a precedent? Yes, we have.

We talked about the variables of whether it's a shoulder season, an off-season or in-season and the
standards that we have. What are the mitigating factors where we do end up giving in the own one
that | heard you mentioning is where there's a highly -- an event that is highly dependent upon
receipts from alcohol and from food. | get that but it also goes to the vendor, the city, and the event
producer. So | just what -- for future consideration, | think that's something whether or not this is a
longstanding approach or not, it may be something that we need to be looking at in order to mitigate
some of this give here.

Even though I'm certainly a proponent of booking events to WestWorld, we have something right now
that we have to work through and make sure that we are justifying the end and looking for a return on
a significant investment in WestWorld, and so the extent of bookings is one thing but the dollar value
of using your greater utilization of that facility is hugely important to us in how we get it sold. We
want to stay competitive. We understand that, and we understand there's some concerns, there are
just competitive we have to deal with, with others that are selling at similar or -- well, | would like to
think never the same product, but something similar to it.

So | -- you know, | certainly think 